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Welcome and Overview 1:30 – 1:45 pm

Draft Housing Strategies 1:45 – 2:30 pm

Q&A, Discussion, Polling 2:30 – 2:50 pm

Next Steps 2:50 – 3:00 pm



Overview



A Housing Needs Analysis (HNA) for Yachats was completed in fall of 
2022. This analysis concluded the following:

○ Yachats needs an increased share of apartments, plexes, 
townhomes, and accessory dwellings in addition to single 
family housing.

○ There is a deficit of land available for townhomes, plexes and 
multi-family housing, and a surplus of land available for single 
family homes.

Based on those findings, the analysis recommends strategies that 
will help facilitate the development of needed housing.

A Housing Implementation Plan will help Yachats evaluate and 
implement these strategies.

Background and Purpose



Yachats needs at least 55 new rental units, mainly for 
lower income households



Over 9 in 10 jobs in Yachats are filled 
by workers living outside the City.



Housing Capacity by Housing Type and Zone District

251 units

32 28
15



20-Year Housing Need vs. Estimated Capacity by Housing Type

Projected deficit of 23 
townhome and plex units

There is a deficit of land available for townhomes, 
plexes and multi-family housing, and a surplus of 
land available for single family homes.

Projected deficit of 4 
multi-family units



The HIP evaluates strategies that the City can 
implement to address Yachats’ housing needs, as 
identified in the City’s recently-created Housing 
Needs Analysis (HNA).

For each strategy, the HIP provides:

● Description of the strategy

● Rationale explaining how this strategy can 
help meet Yachats housing needs. 

● Considerations for each strategy.

● Implementation details providing actions 
needed to implement strategy and timeline

What is a Housing Implementation Plan (HIP)?

Examples of a detailed strategy description



What is a Housing Implementation Plan (HIP)?

The HIP also evaluates strategies based on:

● Level of Difficulty to Implement 
(‘can start implementing today’ or ‘major project,’ 
meaning that implementation is complex and may 
require additional resources study, and stakeholder 
coordination)

● Level of Impact on Producing Needed Housing 
(low to high)

Higher 
Impact

Implement 
Today

Major 
Project

Lower 
Impact

0 3 5 8 years

Implementation Timeline: 3-5 years
Example

These factors influence how long it 
takes to implement a strategy. 
Implementation timelines can 
range from 1 year to 8 years.

Higher 
Impact



Draft Housing Strategies
Review of draft strategies being considered for inclusion in the 
housing implementation plan



Higher 
Impact



Regulatory Strategies
Zoning and regulatory changes that may help to remove barriers to 
development of a wider variety of housing types and meet key housing needs.



Overview of Regulatory Strategies

Define and allow a wider range of 
housing types1

Identify and remove unnecessary 
regulatory barriers

All Housing
Townhomes, Plexes and 
Multi-Family Housing

Reduce minimum lot size per unit

Establish a minimum density 
standard in R-3, R-4, and C-1 zones

Rezone land in the R-1 Zone to higher 
density zone

2

5

6

7Maintain limits on short-term 
rentals

3

Reduce parking requirements (for 
certain housing types)

4



DEFINE AND ALLOW A WIDER RANGE OF HOUSING TYPES

● Allow duplexes in the R-1 zone. 

● Allow up to triplex in the R-2 zone. 

● Define and allow Accessory Dwelling Units (ADUs) and 
cottage clusters in all zones. 

● Bring factory built and manufactured dwelling and park 
standards into compliance with state law.

0

3 5

8 years

Implementation Timeline: 1-3 yearsHigher 
Impact

Implement 
Today

Lower 
Impact

Major Project



HOUSING TYPES

0 8 years

R-1 R-2 R-3 R-4

Single-family detached

Accessory dwelling unit

Cottage cluster

Duplex / 2-Unit Townhouses

Triplex / 3-Unit Townhouses

Quadplex / 4-Unit Townhouses

Multifamily (5+ Units)

Manufactured Dwelling

Manufactured Dwelling Park

Currently 
permitted

Recommended 
to be Permitted

Currently not 
permitted

Required to be 
Permitted per 
state law

*Commercial zone allows all uses allowed in residential zones



Housing Examples Small Lot Single-Family

2,200 sf lot

3,900 sf lot

Duplex



Middle Housing Examples

Triplex and Quadplex

ADU

Cottage Cluster



COMPLY WITH STATE REQUIREMENTS FOR MANUFACTURED HOUSING

● The state now requires development standards for 
manufactured housing to be clear and objective. Many of 
the city’s current standards are out of compliance.

● Manufactured dwelling parks are currently a conditional 
use in R-3 and R-4 zones but must be allowed outright in 
any zone that has a density range of 6-12 units per acre.

0 8 years

3 5
Implementation Timeline: 1-3 yearsHigher 

Impact

Implement 
Today

Lower 
Impact

Major Project



REDUCE MINIMUM LOT SIZE STANDARDS FOR 
MULTI-UNIT HOUSING AND ELIMINATE MAX DENSITY

● Reduce minimum lot size standards in all zones and 
set minimum lot size standards in accordance with 
existing lot sizes.

● Use minimum lot sizes to control maximum density 
rather than applying an additional standard.

0 8 years

Zone Single 
Fam

Duplex 3+ Units

R-1 7,500 X X

R-2 6,000 7,500 X

R-3 6,000 7,500 6,000+
2,500/du

R-4 6,000 7,500 5,000+
2,500/du

C 6,000 2,500/du 2,500/du

Yachats Minimum Lot Size Standards (sq. ft.)

3 5
Implementation Timeline: 1-3 yearsHigher 

Impact

Implement 
Today

Lower 
Impact

Major Project



IDENTIFY AND REMOVE UNNECESSARY 
REGULATORY BARRIERS

● Align code standards such as setbacks and lot coverage 
requirements with existing development patterns. 

● Replace subjective design or conditional use criteria with 
objective standards.

0 8 years

3 5
Implementation Timeline: 1-3 yearsHigher 

Impact

Implement 
Today

Lower 
Impact

Major Project



MAINTAIN LIMITS ON SHORT-TERM RENTALS

● Limits on short term rentals should be maintained.

● City should assess appropriate parameters for the 
short term rental cap periodically as population 
and housing inventory grow.

0 8 years

3 5
Implementation Timeline: 3-5 yearsHigher 

Impact

Implement 
Today

Lower 
Impact

Major Project



REDUCE MINIMUM PARKING 
REQUIREMENTS

Reduce parking requirements to reduce 
barriers to development and to be 
consistent for all types of multiple unit 
housing.

0 8 years

Housing Type Current Recommended

Single Family 2.0 2.0

Duplex or 2-Unit Townhouses 4.0 3.0

Triplex or 3-Unit Townhouses 5.0 5.0

Quadplex or 4-Unit Townhouses 6.0 6.0

Multifamily (5+ Units) 1.5/unit1 1.5/unit

ADU — None

Cottage Cluster — 1.5/unit

Affordable Housing Project 0.75/unit

1Rounded up to the nearest whole number

3 5
Implementation Timeline: 3-5 yearsHigher 

Impact

Implement 
Today

Lower 
Impact

Major Project



ESTABLISH A MINIMUM DENSITY IN R-3, R-4, 
AND C ZONES

● Set a minimum density standard in R-3, R-4, and C 
zones to incentivize development of needed types of 
housing.

● Encourages efficient use of buildable land.

0 8 years

3 5
Implementation Timeline: 5-8 yearsHigher 

Impact

Implement 
Today

Lower 
Impact

Major Project



REZONE LAND IN THE R-1 ZONE TO 
HIGHER DENSITY ZONE

Rezone an area of the R-1 zone to one of the city’s 
higher density residential zones that allow townhomes, 
plexes and multi-family housing, such as R-3 or R-4.

0 8 years

3 5
Implementation Timeline: 5-8 years

Higher 
Impact

Implement 
Today

Lower 
Impact

Major 
Project



Additional Strategies and Tools
Non-regulatory strategies and tools the City could implement to address housing 
needs and facilitate housing production that fall into three categories:

1. Financial Incentives
2. Land-Based Strategies
3. Public Projects and Resources



Financial Incentives
New incentives to encourage development of key housing types.



FINANCIAL INCENTIVES

Financial incentives can encourage development 
of key needed housing types.

● Property taxes and System Development Charges (SDCs) impact 
the economic feasibility of developing housing.

● The City can use and target fee policies to incentivize development 
of key housing types that aren’t being built today:

○ Affordable housing (income-restricted)

○ Smaller units

○ Multiple-unit developments

● Changes to SDC methodology should result in a revenue neutral 
outcome. 



Calibrate and Reform System Development Charges
SDCs are a significant upfront cost of housing development. Proper calibration, 
including scaling and allowing deferrals, can act as a housing development incentive.

Offer a Property Tax Exemption for Key Housing Needs
Property tax exemptions can stimulate development of needed housing and can be 
targeted to only be available to projects that would otherwise not be feasible.

Explore the Feasibility of a Vacant Property Tax

Vacant property taxes, when implemented, allow jurisdictions to incentivize 
development on vacant lots, activate empty unused structures, and discourage 
absentee property ownership.

1

2

3

FINANCIAL INCENTIVES



Land-Based Strategies
Strategies that involve acquiring, disposing, or holding land to 
be used for housing.



LAND-BASED STRATEGIES

Land is a major cost and a barrier to housing 
development, especially for affordable housing.

● One of the single biggest limitations to developing 
affordable housing is the high cost of land.

● The City can play a role in helping to identify, acquire, and 
hold land that can be used to meet key housing needs.

● Lower land costs can be passed onto consumers in the 
form of lower rents and sales prices.



Prioritize the use of public land for housing needs
Acquiring land for housing is one of the most challenging aspects of development. The City 
can play a key role by offering surplus public land for housing development.

Assist with local land acquisition and banking
The City can help to establish a local land bank for affordable housing by helping to 
convene organizations and agencies that can contribute resources.

Form partnerships with community land trusts
Community land trusts are nonprofit, community-based organizations designed to ensure 
community stewardship of land. They can be used to ensure long-term housing 
affordability.

Form partnerships with institutional land owners
Non-profits and faith-based organizations (FBO) may have surplus land that could be sold 
or donated to be developed for high priority housing needs, including affordable housing.

1

2

3

4

LAND-BASED STRATEGIES



Public Projects and Resources
Strategies that involve making public investments to support 
housing development.



PUBLIC PROJECTS AND RESOURCES

Public investments and partnerships can help support 
housing development.

● Infrastructure investments and urban renewal projects can 
support housing development.

● A Construction Excise Tax can provide a dedicated source of 
revenue for housing programs.



Target and prioritize infrastructure to support housing
Where feasible, capital project planning or designs should be modified or prioritized to 
improve conditions for housing development.

Target Urban Renewal Investments to support housing
Urban Renewal funding can be invested in projects and programs that support housing 
development, including financial incentives, infrastructure improvements, and land 
acquisition. 

Evaluate the feasibility of implementing a Construction Excise Tax
A CET provides the option to create a linkage between new development and investment 
in housing. It can provide a dedicated source of revenue for housing programs.

1

2

3

PUBLIC PROJECTS AND RESOURCES



Q&A, Discussion and Community 
Polling



Group Discussion (15-20 minutes)

1. Do you have any general questions about the project or the presentation?

2. Community Meeting Poll Questions and comments



Priorities: Which set of strategies do you think should be the 
highest priority for implementation? Choose 1.

POLL QUESTION 1 - COMMUNITY MEETING 5/12/2023



Priorities: Which regulatory strategies do you think should be the 
highest priority? Choose up to 2.

POLL QUESTION 2 - COMMUNITY MEETING 5/12/2023



Next Steps



Incorporating Community Input

Feedback from today’s meeting…



Next StepsWe Are Here

Project Timeline Contact rachel@cascadia-partners.com with questions or comments

mailto:rachel@cascadia-partners.com

