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Emergency Operations Plan (EOP)
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Emergency Support Functions (ESF)
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Overview

Emergency Management Program Principals
Emergency Operations Plan
e Emergency Operations Center
e Emergency Support Functions
e Incident Command System

Effective Emergency Management

Continuity of Operations
Training and Exercises

Questions



Presenter
Presentation Notes
Broad brush strokes– could talk about any one topic for the entire time.
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Emergency Management
Program Principals

for Mission Areas

Federal Interagency Operational Plans
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Regional / State / Tribal / Territorial Plans

Jurisdictional Plans
(Mitigation, Emergency Operations, Recovery, COOP)

Individual / Household / Business Plans



Partnerships

¢ City, County, Tribe, State, Federal

* Non-Governmental Organizations

* Volunteer Organizations
* Private Sector

* Special Districts
e Military & National Guard

* Community
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Relationship of National Preparedness Initiatives to
State, Territorial, Local, and Tribal Emergency Planning

Federal Authorities National Policies National Guidance & Federal Plans || Consensus Standards
* Public Law * National Preparedness * National Response Framework * NFPA 1600
= Code of Federal Goal = National Preparedness Guidelines = EMAP Standard
Regulations « HSPDs 5, 7, 8 and 20 « National Incident Management System
* PDDs 39 and 62 * National Planning Scenarios
* Target Capabilities List
* Universal Task List

———— __Influences  __—

State and Territorial Emergency Management Law, Authorities, and Policy

T Influences e
| Multi-year Homeland Security Strateg}r] Mitigation Strategy and Plan | | FPreparedness Strategy and Plan |
|Infrastruc*h.|re Protection Strategy & Plan_f : Recovery Strateqy and Plan | | Risk Management Strateqgy |
| Continuity Strategy and Plan | . Response Strategy and Plan | | Emergency Operations Plan |
i ~ N Influences e

Local and Tribal Emergency Management Law, Authorities, and Policy I

e Influences e
| Multi-year Homeland Security Strateg}r] ' Mitigation Strategy and Plan | | Preparedness Strategy and Flan |
Infrastructure Protection Strategy & Plan| | Recovery Strategy and Plan | | Risk Management Strateqy |

| Continuity Strategy and Plan | . Response Strategy and Plan | | Emergency Operations Plan |




Comprehensive Emergency Management Model

Mitigation
Plan

‘ Public Eme{genq’ Emergenc
Pandemic Health AC Operations AC ! operatEns P);an |
Response Plan (Health Division/ (Sheriff/Police)
Hospital)

Preparedness /

Preparelene.ss and Qutreach AC Commission / Coop AC Continuity of
Communication Plan (Volunteer Coord/ Counil (Administrator) Ops Plan

Red Cross/Gov
Relations)

Haz Mat Haz Mat LEPC Catastrophic
Plan (Fire) Recovery Plan

Oregon Partnership for Disaster Resilience (m: Loy
University of Oregon Community Service Center Community h'
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Protection

Prevention Planning

Public Information &
Warning

Operational
Coordination

Recovery Response




Core Capabil

ities

PREVENT

[ PROTECT

RESPOND

RECOVER

MITIGATION

Intelligence and
Information Sharing

Risk Management

Situational Assessment

Community Planning

Threats and Hazard
Identification
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Cybersecurity

Medical Services

Coordination

Operational
Coordination

Mass Care Services

Public Information and

Warning

Fublic and Private
Services and Resources

Infrastructure Systems

Fatality Management
Services

Public Information and
Warning

5 Intelligence and Critical ; Risk and Disaster
| Setrsmend Detection Information Sharing Communications ENonemic Resdvely Resilience Assessment
i Interdiction and Access Control and Operational 1  Healthand Social Community Resilience
| Disruption Identity Verification Coordination Services Facilitation
[ Forensics and [ Protective Screening and | Environmental Health [ o Public Information and
Attribution | Detection ) and Safety ] 9 Warning
Operational [Protective Interception and | - Tl 1 [ Long-Term Vulnerability
Coordination l bl i Critical Transportation Infrastructure Systems Reduction
Fublic Information and Supply Chain Integrity On-Scene Security and Matural and Cultural
i Warning and Security 18 Protection ) Resources Recovery ]
Physical Protective 1 [ Mass Search and Rescue | Fublic Information and |
L Measures | Operations Warning
[ B Public Health and Operational




- Hazard/Risk Analysis

* An assessment tool used to determine which hazards
pose the greatest risk in terms of how likely they are to
occur and how great their potential impact may be.
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Hazard Risk Assessment Model

Lincoln County, Oregon

Red = Most recent revisions

Reviewed, Revised by:

Reviewed

Revised

Lincoln Co. Emergency Manager*

09/2515

05/23/12, 08/22/13, 09/09/14,

0523112, 08/22/13, 09/23/14

Lincoln Co. Public Health EM Prep Coord.

05/23/12, 09/09/14, 09/25/15

5/23/2012

Lincoln Co. Fire Defense Board Rep's

8/22/2013, 09/23/14

8/22/2013, 09/23M15

*Includes review by other public safety stakeholders

Lincoln County, Oregon OEM Threat Analysis
HAZARD RISK ASSESSMENT History Vulnerability Maximum Threat Probability
MODEL
D 3 3 T Ttdl
Threat Event / Hazard | ¢ : 2 Threat
a & @ 22 @ @ @ Score
*Coastal Erosion 10 2 20 5 20 7 10 70 10 7 70 180
Dust Storm 1 2 2 5 5 1 10 10 1 7 7 24
Drought 10 o 20 5 45 1 10 10 10 7 70 145
Mo 2 10 10 5 0 10 10 100 7 7 P 209
5min)
T Earthgucke - Crustal (1 min) 5 2 10 4 5 20 4 10 40 10 7 70 140
E Extrerne Heat Event 1 2 2 1 5 5 1 10 10 1 7 7 24
= Flood - Riverine 10 2 20 & 5 30 b 10 &0 10 7 70 180
g *Flood - Tidal 10 2 20 6 5 20 4 10 40 10 7 70 140
g Landslide/Debris Flow 10 2 20 ok 5 35 i 10 70 10 7 70 195
*Local Tsunami 1 2 2 10 5 50 10 10 100 7 7 49 201
*Distant Tsunami 8 2 16 3 5 15 & 10 &0 10 7 70 161
Volcano 1 2 2 1 5 5 10 10 100 1 7 7 114
Wildfire (WUD 10 2 20 5 5 25 Q@ 10 G0 10 7 70 205
windstorm 10 2 20 10 5 50 10 10 100 10 7 70 240
Winter Stormn (ice/snow) Q 2 18 7 5 35 Q 10 Q0 10 7 70 213
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t0L | Primary Plans

Natural Hazards Mitigation Plan, Sept. 2015

7
{

Hazardous Materials Operations Plan, in process

Emergency Operations Plan, Oct. 2015
e Health Annex, Oct. 2015
e Mass Fatality, Oct. 2015
e Debris Management, Oct. 2015

Continuity of Operations Plan(s), In Process




Natural Hazard Mitigation Plan

Addresses ways in which we can minimize or eliminate
eftects of disaster

Provides opportunity to receive disaster assistance

funds

Guided by hazard analysis
Nested plans (City-County-State-Federal)



Natural Hazards Mitigation Plan

Understanding Risk and Resilience to Natural Hazards

Table 2-1 Lincoln County Hazard Identification

Coastal Erosion

Drought

Earthquake (Cascadia/ Crustal)
Fload (Riverine/ Coastal)
Landslide

Tsunami (Local/ Distant)
Volcano

Wildfire

Windstarm

Winter Storm

Coastal Hazards*

Drought

Earthquake (Cascadia/ Crustal)
Flood (Riverine/ Coastal)
Landslide

Tsunami (Local/ Distant)
Volcano

Wildfire

Windstorm

Winter Storm

Souree: Lincoln County NHMP Steering Committee (2014) and
State of Oregon (Draft) NHMP, Region 1: Oregon Coast (2015)
* - Coastal Hazards include coastal erosion, coastal flooding, landslide, earthguake, an

Natural Hazard

Potential catastrophic
and chronic events

+ Past recurrence intervals
+ Future probability
+ Speed of onset

* Spafial extent

Vulnerable System

Exposure, sensitivity

and adaptive capacity of:

+ Population

* Economy

+ Land use and development

+ Infrastructure and facilities

* Cultural assets

* Ecosystem goods and services
Ability, resources, and will to:
« Mitigate - Respond
* Prepare + Recover




Emergency Operations Plan (EOP)
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The primary purpose of the EOP is
to outline the County’s all-hazard
approach to emergency operations
in order to protect the safety,
health, and welfare of its citizens
throughout all emergency
management mission areas.
Through this EOP the County
designates NIMS and the Incident
Command System (ICS) as the
frameworks within which all
emergency management activities
will be conducted.



Plan Structure

Concept of Operations, Coordinating Structures, Roles and
Responsibilities, Definitions, etc.

Base Plan

Groups capabilities & resources into functions that are most
likely needed during an incident (e.g., Transportation,
Firefighting, Mass Care, etc.)

S " Describes common processes and specific
uppor administrative requirements (e.g., Public Affairs,
Annexes Financial Management, Worker Safety & Health, etc.)
. Outlines procedures, roles and responsibilities
Incident e : :
. | for specific contingencies
LA (e.g., Terrorism, Catastrophic, Radiological)

Glossary, Acronyms, Authorities,
Appendices and Compendium of National Interagency
Plans
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Just In Time Training

Activation Triggers

« All Command and General staff activated
+ 500-1000 Operations personnel per day
= Multiple Incident Commands
« Unified Command Structure required

« Small incident
« Initial response to larger incident
« Controlled within 24 hours

Small or Initial Response
e.g., Rabbit Hemorrhagic Disease

Isolated Response

USDA NAHEMS

Incident Command System: Overview


Presenter
Presentation Notes
This diagram shows examples of various incident sizes and complexities to highlight the need for the adaptability of the ICS system. Isolated responses are usually short in time and require minimal levels of resources and a limited and simple ICS structure. In contrast, regionally or nationally significant responses would need significant personnel and material resources, a longer response period, and therefore a more complex ICS structure. [Graphic adapted fro USDA NAHEMS Guidelines, created by Oriana Hashemi-Toroghi, Iowa State University].


Make notification to County Emergency Management and/or alternate at the discretion of Command/Agency Leadership or as
indicated below through direct contact and/or through use of Everbridge “Emergency Manager Notification Group.

Weather or Natural Event

Fire or Haz Mat

Industrial,
Motor Vehicle or Marine

Utility/Infrastructure

Security or Societal

¢ Flood warnings

e Tsunami (distant or local)
watch/advisory/warning

e High wind warnings
+80mph

¢ Volcanic eruptions (west
coast)

¢ All other weather related
warnings

Structure fires — more
than 10 displaced persons
or large industrial event
Wild land fires — w/in 1
mile of structures, or
greater than 5 acres, or
includes any citizen
evacuations

Haz Mat Incident Level 3
(State Haz Mat Team &
Special resources
required)

Major Hwy/bridge closure
+6 hrs. (Hwy 18, 20, 34,
101, 229)

Rail accident or
derailment

Aircraft crashes (any)
Mass Casualty Incidents —
more than 8 victims
Marine vessel in distress,
5+ victims requiring
medical attention

Power failure involving
critical infrastructure
facilities longer than 6+hrs
Catastrophic failures —
bridge, water/sewer
systems,
telecommunications

Evacuations
(school/college shelter in
place actions, critical
facilities)

Multiple Explosive
Devices at a location
Terrorism Security Alerts
Suspected or Actual
Terrorist Incidents
Incidents of National
Consequence

Amber Alerts

24/
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EOP — Components and Tools

Components:
e Basic Plan — Overview of Approach to Emergency Ops
e Emergency Support Functions - Response by Role
e Incident Annexes - Roles/Responsibilities by Event
e Annexes - Plans within a Plan
Supporting Tools/Documents
e FEMA ICS Forms

e Lincoln Co. ICS/EOC Position Folders
e EOC Resource and Contact Reference Sheets


Presenter
Presentation Notes
--Assigns responsibility to organizations and individuals for carrying out
specific actions at projected times and places in an emergency that
exceeds the capability or routine responsibility of any one agency, e.g.,
the fire department.
--Sets forth lines of authority and organizational relationships, and shows
how all actions will be coordinated.
--Describes how people and property will be protected in emergencies
and disasters.
--Identifies personnel, equipment, facilities, supplies, and other resources
available--within the jurisdiction or by agreement with other
jurisdictions--for use during response and recovery operations.
--Identifies steps to address mitigation concerns during response and
recovery activities.


EOP — Activation Tools, Position

Folders

EQC/ICS ~ Position Checklist Folder

Instructions:
1.Vest: Open folder, retrieve and wear pusmon identification vest
2.Sign-in: Locate the Command Sian-!»

ponsibilities
4. Chain of Command: Locate ICS207, Org Chart, to confirm chain
of command reporting structure and adhere to this

Forms Listi

Incident Briefi

Incident Objectives |
[Organizalion Assignment List |
[Assigomenitist
[Incident Radio Communications Plan_____
g_m,wﬁ;lo_nlw____—ﬁ

iedcel P e}
Incdent Ouuazabon el

l_nmlluﬁ_smw_.-————
Resource Stalus Change
Incident CheciinList |
[GeneraiMessage
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Self

Contained Mobile
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Capable

Adaptable




Command Structures

* Emergency Operations Center (EOC) TR RN Ll

e Emergency Support Functions (ESF) ﬂ
e Joint Information Center (JIC) '\:/ Wb e
e Damage Assessment Teams H‘.IMS

e Debris Mgmt Team inciduot Commend Brsiem

* Incident Command System (ICS)
e Incident Command Post (ICP)

0 RIAME Jrarvarsr & Mgy Cropessgeiy
B hatlonsd Sdaresan FNiersssy Relrsoeressn

e Unified Command (UC) i
e Area Command (AC) i ———

L, Divosiinrs C ol
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Command Structures *

EMERGENCY | | *

OPERATIONS CENTER

N
Joint Information Center
(JIC)

INCIDENT COMMAND

POST
INCIDENT COMMAND
POST

Public Health

eeeeeee . Promote. Protect.

INCIDENT COMMAND 'NC'DENJDCSC%MMAND

Emergency Ops Center

HOSPITAL
INCIDENT
COMMAND

SYSTEM

POST

INCIDENT COMMAND
POST

INCIDENT COMMAND
POST




Operations
Center

EOC

(Emergency Operations Center)

An unfamiliar place

where uncomfortable officials

gather to make unpopular decisions

based on incomplete information
allocating inadequate resources
for unanticipated requirements

in too little time.




EOC Organization Chart EOC Manager (ICP) Incident
Emergency Support Function ESF 5,11 & 14* Command Post(s)
(ESF) & Liaison Assignments

EOC Safety Officer

EOC Liaison Officer

-
EOC Liaison @ IC

0

EOC Public Affairs

ESF 15

EOC Operations EOC Planning EOC Logistics EOC Finance/Admin
Section Chief Section Chief Section Chief Section Chief

Situation Resource Support County
Unit Leader B ESF 7 Liaison

Human Services
Branch Director

Public Safety Infrastructure
Branch Director Branch Director

Fire/Hazmat
ESF 4 & 10

Transportation
ESF 1

Mass Care/Housing Resources Communications City

Unit Leader = Unit Leader Liaison(s)

Human Svc - ESF 6

Public Health &
Med Svc - ESF 8

Public Works &
Engineering - ESF 3

Search & Rescue
ESF 9

Documentation Telecom, Info Sys EMS
Unit Leader ~| & Warning - ESF 2 Liaison

Public Safety, LE,
Security - ESF 13

Energy

ESF 12 Liaison

Defense Support
to Civil. - ESF 20

*ESF 5 - Emergency Management
ESF 11 - Agriculture & Natural Resources
ESF 14 - Long Term Community Recovery & Mitigation



EOC Functions

f’FCount].r Public

Policy Group

-

l Fire Service |

Fire Suppression

HazMat Response

SAR
\

Information - - - - - - - - - ——————— EOC Director
\ Officer(s) J
Joint Infa Cir (JIC)
Public Announcements
A
Media Interface g
.\fespansemecwew Info
————
[ s
N Response _ Plans & _ | Administration
Operations Information & Logistics
vy
Damage Assessment | Computer Support
Situation Analysis Facility Support
Strategic Planning Admin Support
\B_ecord Kesping \Radio Support
A
W ™
' fa '
Law Health & i
Enforcement Mass Care Medical Public Works
Perimeter Security Shelter Mgmt Emerg. Medical Debris Removal

Traffic Control

Criminal Evidence

Preservation

-

Food Services

Medical Support

Health Inspections

.

Mass Casualty
Mortuary Services

Public & Mental
Health Matters

Environmenial
Concerns

Animal Health

\_ lssues

Transportation

Infrastructure Repair

Public Damage
\_ Assessment

Emergency / Disaster
Declarations

High Level Decisions

Legal Implications

\ VIP Interaction

J

-~
' ™
_ Resources |'_ _ Recovery
‘L Support Operations
A
Source ldenfification
Procurement
| Wolunteer Management
A
lf
g ™
Human Needs Infrastructure Mitigation
& J .
Basic Needs Repair / Replacement | Code Revision
] o of Property
Financial Aid Planning & Zoning Actions
_ Fullic Assistance
Counseling Grants Training
\Misc. Support \ EOP Revision



Emergency
Support
Functions
(ESF)

Table 11 Emergency Support Functions
ESF 1 Transportation

ESF 2 Communications

ESF 3 Public Works

ESF4 | Fuefighting

ESF 5 Information and Planning

ESF6 | Mass Care

ESF7 | Resource Support

ESF 8§ Health and Medical

ESF 9 Search and Rescue

ESF 10 | Hazardous Materials

ESF 11 | Food and Water

ESF 12 | Energy

ESF 13 | Military Support

ESF 14 | Public Information

ESF 15 | Volunteers and Donations

ESF 16 | Law Enforcement

ESF 17 | Agnculiure and Amimal Protection
ESF 18 | Business and Industry
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EOC Activation — Priority Set-up

Notification of Activation (BOC, State, Stakeholders)
Check In/Sign-in
Communications
Situational Assessment
e Agency Accountbility

e County Operations Accountability

o Current Conditions and Events
Resource Coordination

e Tracking, Processing and Ordering
Public Information



Information

Analysis &
Situation Unit @ ,caictions- Display
What isgdi
.Anal is/Di
ysis/Display
- Whatneeds to Document
be done? Storage

o Collection - What

; P
is happening: Message

Handling

Resource Unit .Resource

Resource Information
Display - Sources
A Where are
Resource  they?

check-in

ommon Operating Picture

Unit @

Duplication

.Messaging
systems




’/ mional Info

Job Action Guides
EOC Sit-Stat Assessment
EOC PrOgram TraC1<er _ha_h — Incile-nLn‘n‘ancIer

EOC Sign-in, Agencies
EOC Information Sheet

Lincoln County Situational Status Determination : ﬁ
Mot affected/Normal Conditions |
Affected. Moderatel

Affected, Significantly

Overwhelmed or Mo Response

Recovenng or Retuming to Stable
Revised: 05/29/15




“Documentation — ICS “214”

How do we document and
account for our response
efforts through the event
to include all disciplines?

e Public Information (PI1O),
Joint Information Center

(JIC)
e County Leadership

e County EOC Support

e Unified Command
Partners

e State Liaisons?

el




ncident Action Plan

Plan of incident goals
e Required for each incident
e Provides direction
 Preferably written

e Most basic plan outline
o What needs to be done?
« Who will do it?
« How to communicate?

« Injured personnel procedures

Just In Time Training

) Planning Meeting
Tactics Meeting Brepare for the Planning Meeting +Planning Section
+Safety, Ops, Logs, *Coordinated by Planning section Chief conducts
Resource attend *Review ICS 215 meeting
*Assign R ICS 215A ; »Command and
+Complete ICS 215 *Assess current operations General staff required
«Complete ICS 215A *Gather information (Sit Stat) *Operations Chief
+Draft ICS 202, 203, 204, 205, 206 describes how they
will accomplish plan

Preparing for the *Logistics/Resources
Tactics Meeting describe how they will

\ 4
*Ops review strategy and support the plan

develop tactics IAP Prep & Approval
+Draft ICS 215 *Sections provide forms
+Draft ICS 215A *ICS 202, 203, 204, 205,
Command & General 10 ) 206 finalized
Staff Meeting *Approved by IC/UC
+IC/UC meet with staff +Duplication of IAP
*Gather information |
*Make short term <Z| Operations Briefing
decisions while planning %

ot +Planning Chief facilitates

*Presented by Command
GlCS 202 Staff — critical issues
IC/uUc / only
Develop/Update *Present IAP to

Objectives Meeting supervisors of tactical
+IC/UC develop Execute Plan & Gra resources

objectives for entire Access Progress Period || *Supervisors then meet

incident *Ops directs Begins with their resources fora
-ICS 202 ¥ of IAP detailed briefing

+*Ops evaluates plan and adjusts

as appropriate to meet obj

Key
+|AP = Incident Action Plan
+|C = Incident Command(er)

.R.mm *UC = Unified Command(er)
«Activate Plans Section 1 +Sit Stat = Situation Status
+Organize/brief subordinates +Size-up = a process to determine the extent of the
= current situation
lnlt::l Respon:te = +ICS 201 = Incident Briefing
-Sizn-upﬁ% 1 +ICS 202 = Incident Objectives
Check-in +*IC5 203 = Organization Assignment

+|CS 204 = Branch Assignment

+*IC5 205 = Communications Plan

+ICS 206 = Medical Plan

+|CS 215 = Operational Planning Worksheet
1 +|CS 215a = Safety Analysis

“Complete ICS 201

Adapted by: Mike Bamberger Revised: 7/2009

Incident Command System: Overview



Presenter
Presentation Notes
As previously mentioned, for all responses, an Incident Action Plan is required. The IAP outlines the necessary goals and actions required for the situation and provides direction for the response. At its most basic level, it should address the goals and procedures needed for the response, who is responsible for various tasks, how communication will occur and how responder health and safety procedures (e.g., care for injured personnel) will be handled. The IAP should be in written form and is generally developed by the Planning Section in coordination with the Incident Commander. 


Incident
Action
Planning
(I1AP)

1. Incident Name

2. Operational Parlod to be covered by IAP (Date / Tima)
From To:

IAP COVER
SHEET

3. Approved by:
FOSC

S0SC

RPIC

INCIDENT ACTION PLAN

The items checked below are included in this Incident Action Plan:

125 202-05 (Response Objectives)

O

ICS 203-08 {Organization Lisl) - OR - ICS 207-05 (Crganization Chart)

O

105 204-085 (Assignment Lists)
©One Copy each of any ICS 204-0S sitachments:

Map

Weather forecast

Tides

Shoreline Cleenup Assessment Team Report for location
Previous day's progress, p for location

125 205-05 (Communications List)

O OO oo gjo

O

ICS 206-05 (Medical Plan)

4. Praparad by:

Date | Time

|AP COVER SHEET June 2000

orsion: MIAA 1.0 Jrw

33




Incident Command System

Elected Officials/Agency
Administrators/Executives

"
|
EOC/MAC Group

.....

Area Commander/
Unified Area Command

Unified Incident Unified

Command Command Command
A B C




Incident Command System

On-scene incident management
e Standard terminology
e Modular, flexible and adaptable

» Adjusts to incident size and complexity

e Multiple agency cooperation
« Efficient and effective management
« Multiple sites or jurisdictions

Just In Time Training Incident Command System: Overview


Presenter
Presentation Notes
The Incident Command System, or ICS, is the standard, on-scene, organizational framework used to coordinate emergency responses for all types of hazardous incidents, including animal health emergencies. It has three very basic elements:
ICS defines and organizes personnel, facilities, equipment and communications by using standard terminology, personnel units and supervisor titles.
ICS is a modular system that is flexible and adaptable. The command structure can expand or contract based on the size and complexity of the incident.
ICS allows for the cooperation of multiple agencies. This allows for efficient and effective management of incidents that span multiple sites or multiple jurisdictions. 
The use of the Incident Command System for all responses is mandated by the National Incident Management System or NIMS.


Unified Command

Incidents involving multiple agencies

e More than agency or political jurisdiction
Goals

e Develop incident objectives

e Facilitate information flow

e Eliminate redundancy

Just In Time Training Incident Command System: Overview


Presenter
Presentation Notes
In incidents involving more than one agency or jurisdiction, a Unified Command structure may be used. This involves joint command by representatives from each agency, instead of a single Incident Commander. This adaptation of the basic ICS structure helps to further the response goals by facilitating information flow and eliminating duplication. 


Area Command

* Oversees multiple
Incident Command
Posts

e Multiple incident sites
e Large, complex

incidents
Incident Incident Incident
Command Command Command
Post Post Post

Just In Time Training Incident Command System: Overview


Presenter
Presentation Notes
Another adaptation of the basic ICS structure is called the Area Command. This type of command is used when large complex responses or multiple Incident Command Posts are needed for a response. An Area Commander oversees multiple incidents, each being managed through the basic ICS organization (via incident command posts and an Incident Commander). 


|CS Structure

Top-down structure Incident

Commander

Five management
Safety

functions Officer

e Incident Command Public
S Informatio

» Logistics n Officer

Liaison
Officer

e Operations =1
perations Plannmg Loglstlcs
) Pl 1 Section Section Section Administrati
aﬂnlng on Section

e Finance and Administration

Just In Time Training

Incident Command System: Overview


Presenter
Presentation Notes
The ICS structure is a top-down system, organized into five management functions, each of which performs specific duties. The five major management functions of  ICS are: Incident Command – which includes the Incident Commander and the Command Staff, and the General Staff – which includes the Operations, Planning, Logistics, and Finance/Administration Sections. Each of these areas will be discussed in more detail. 


Span of Control

* Individuals or resources one can supervise
e Vital to effective incident management
e 1:5is ideal
i3
- Shrink response
° 1.7
- Expand response

Just In Time Training Incident Command System: Overview


Presenter
Presentation Notes
The determination for needed subdivisions within the ICS structure is partially dependant on what is called span of control. This is defined as the number of individuals or resources that one individual can effectively manage. The ideal ratio is 1 supervisor to 5 resources. If the ratio is 1:3 or lower, the response structure may shrink, whereas if the ratio is 1:7 or greater, the response structure may expand. In both instances, the expansion/contraction exemplifies the flexibility of the Incident Command System to best fit to the needs of the incident. 


On the Incident Scene

Incident command established
Command post identified

Call up ICS staff as needed

Information to responders/stakeholders

Incident Response Plan
e Utilize local plans

Assessments & documentation
Evaluation

Just In Time Training Incident Command System: Overview


Presenter
Presentation Notes
So, let’s see how it is put all together. When an incident occurs, Incident Command is established and an Incident Command Post is identified. Command staff are then called upon as needed. An Incident Response Plan is developed and distributed. The Public Information Officer delivers information to stakeholders. Local plans that may be in place to support specific incidents are incorporated into the response. As tasks are initiated and completed, assessment, documentation, and evaluation will be necessary. 


ICS Facilities

Incident Command Post

e Primary command fpqctions
Staging Area
e Resources await assignment

e Possibly multiple sites
Base

e Logistics and administration

Camp @

e Food, water sleeping and sanitary areas

Just In Time Training Incident Command System: Overview


Presenter
Presentation Notes
Locations within the response area also have standardized terminology. 
The Incident Command Post is where the Command Staff are located and all operations are overseen. It is denoted by a square with blue and white triangles on the incident site map. There is only one Incident Command Post per site.
The Staging Area (denoted by a white circle with an “S” inside) is where all resources (e.g., personnel, equipment) are kept while waiting for incident assignment. There may be multiple Staging Areas during a response.
The Base (denoted by a white circle with a “B” inside) is where primary service and support activities (e.g., logistics, administrative) are performed. There is only one Base for each incident. 
A Camp (denoted by a white circle with a “C” inside)  is an area where resources essential to support operations are kept. Camps provide food, water, sleeping areas and sanitary services. This may be a hotel or other building, or as simple as a trailer or group of tents. There may be multiple Camps for a response.


L \3&\{ =: " E

Incident Location
A Staging Area is where ’
incident personnel await
tactical assignment.

The Base is the location
where primary logistics
functions are coordinated.

The Incident Command Post
is the location at which
primary command functions
are executed. Usually located
with the incident Base.

| |/

Camps are where food,
water, rest, and sanitary
services are provided to
incident personnel.

Just In Time Training Incident Command System: Overview


Presenter
Presentation Notes
This slide shows a “mock” response site and possible locations of ICS Facilities in relation to an Incident Location. [Graphic illustration by Oriana Hashemi-Toroghi, Iowa State University, adapted from the Federal Emergency Management ICS100 Facilities Training  at http:// training.fema.gov/EMIWeb/IS/IS100A/06_ICS100_Facilities_v2.ppt].


/, | |
- Leadership Titles

Organizational Level Title

Incident Command Incident Commander
Command Staff Officer

General Staff Sections Chief

Branch Director

Division or Group (Operations Section) |Supervisor

Unit (Other Sections) Leader

Strike Team/Task Force Leader

Just In Time Training Incident Command System: Overview


Presenter
Presentation Notes
The leadership hierarchy for the ICS is standardized. At each level, individuals with primary responsibility positions have distinct titles. The top of the organizational structure is the Incident Commander, who oversees all aspects of the response. Members of the designated Command Staff that assists the Incident Commander are referred to as Officers. General Staff Section leaders are designated as a Chief. Divisions and Groups are led by a Supervisor; Units are led by a Leader. Strike Teams or Task Forces may be developed under a particular Operation Section; these specialized teams are supervised by a Leader. In large or complex incidents, further subdivision of Sections may be necessary; these subdivisions are called Branches, which are supervised by a Branch Director. 


The One Word Definition

Finance

* Command = Manages
* Operations = Does
* Logistics = Gets

* Planning & Intelligence
= Plans

* Finance = Pays

44



Incident

T Commander

| peiblic In 'ormation—J =1 Liaison Officer ]
| Officer |
Safety Officer

|

........

Operations ~ Planning Logistics dFlpap s
. ; . . ministratio
Section . Section Section b
; n Section
Branches . Resources Service Time Unit
Unit Branch
(I ' Communicati —— '
- Divisions or B Demobilizatio on Unit Procurement
j Groups n Unit Unit '
Medical Unit
|| Strike
Team — Situation Unit
| ——
Support
~~Task Force Branch
.................. Documentatio .
Single v Ut ) Cost Unit
Resource Supply Unit

Facilities
Unit

Just In Time Training Incident Command System: Overview


Presenter
Presentation Notes
This slide shows a sample ICS organizational structure for an animal health emergency (e.g., foreign animal disease) and some of the possible subdivisions. The type and scale of the response will determine the number of and designation of specific Divisions, Groups and Units established. This diagram is not all inclusive.


Incident Commander

Incident Commander

e Overall responsibility for incident
 Sets incident objectives
» Determines strategies
 Establishes priorities

e Only position that is always staffed

- Responsible until delegation
Command Staft
General Staff

Just In Time Training Incident Command System: Overview


Presenter
Presentation Notes
The Incident Commander has the overall responsibility for managing the incident. Responsibilities of this position include setting incident objectives, determining strategies, and establishing priorities for the response. This is the only position in the Incident Command System that is always staffed during an incident. The Incident Commander is responsible for all incident objectives until they are delegated out to Command or General Staff personnel.


Command Staff

Safety Officer Incident
: Commander
e Monitors safety
conditions, practices Safety | | Liaison
and procedures Officer st
Liaison Officer Public
: Information —
e Primary contact Officer

for supporting agencies

Public Information Officer
e Provides information to stakeholders

Just In Time Training Incident Command System: Overview


Presenter
Presentation Notes
During larger incidents, additional supervisory positions may be established. The Command Staff reports directly to the Incident Commander and includes: 
A Safety Officer, who monitors and oversees working conditions of the incident and is responsible for developing procedures to keep personnel safe. The Safety Officer is allowed to stop any unsafe behavior or procedure.
The Liaison Officer is the primary contact for other supporting agencies involved in the incident response. 
The Public Information Officer provides information to stakeholders, including the media, regarding response activities.
The Incident Commander will perform all of these roles until additional positions are assigned. In smaller incidents, some of these positions may not be staffed.


General Staff

* Operations | Incident \
Commander |

* Planning

Safety Liaison
* Logistics Officer Officer

* Finance and Public_
S : IlfOI‘II.latIO
Administration n Officer

Just In Time Training Incident Command System: Overview


Presenter
Presentation Notes
In addition to the Command Staff, there are also General Staff management functions, which are responsible for specific tasks, duties and personnel. The four General Staff Sections of ICS are the Operations Section, the Planning Section, the Logistics Section, and the Finance and Administration Section.  All Sections are led by a corresponding Section Chief (e.g., Operations Section Chief).


Operations Section

Perform operations to meet
incident goals

Develop tactical assignments
and organization

Direct all tactical resources

Just In Time Training

Incident
Commander

Operations
Section

Branch

Division or
Group

Strike Team

Task Force

Single Resource

Incident Command System: Overview


Presenter
Presentation Notes
The Operations Section is responsible for performing various tasks needed to meet the goals of the response as outlined by the Incident Action Plan – which we will discuss later. This includes developing and organizing tactical assignments and directing all tactical resources. For large incidents, the Operations Section may be divided into Divisions which are geographical areas of operation (e.g., by town) or into Groups, which are functional areas of operation (e.g., disease diagnosis, biosecurity or appraisal Groups). If the number of Divisions or Groups exceeds the Span of Control, a Branch may need to be formed. Depending on the needs of the incident, specialized strike teams (a group of resources of the same kind or type) or task forces (a combination of mixed resources with a specific mission) may also be developed. The Operations Section is supervised by the Operations Section Chief. 


Planning Section

Incident
Collect, evaluate and Commander
disseminate information I
pertaining to incident Planning

Section
Maintain status of
resources Resources Unit
Prepare and document Documentation Unit

Incident Action Plan

Situation Unit

Demobilization Unit

Technical Specialists

Just In Time Training Incident Command System: Overview


Presenter
Presentation Notes
The Planning Section of ICS is responsible for collecting, evaluating and disseminating information pertaining to the incident, as well as maintaining the status of resources. This section also prepares and documents the Incident Action Plan and tracks resources for the response. Subdivisions within the Planning Section are called Units (as compared to Groups or Divisions in the Operation Section). The Planning Section is supervised by the Planning Section Chief.


Logistics Section

Provide support,
resources and all other
services needed to meet
incident objectives

e Personnel
e Materials
e Facilities

e Services

Just In Time Training

Incident
Commander

Logistics
Section

| Service
~ Branch

Communication Unit
Medical Unit

Food Unit

~ Support
~ Branch

Supply Unit
Facilities Unit

Ground Support Unit

Incident Command System: Overview


Presenter
Presentation Notes
The Logistics Section of a response provides support, resources and services needed to meet the incident objectives. This may include personnel, supplies, facilities, food, communications and transportation. The Logistics Section can be divided into two branches – the Service Branch and the Support Branch – when incidents are very large or when a number of facilities are involved, requiring large numbers of equipment. Subdivisions within the Logistics Section are also called Units (as compared to Groups or Divisions in the Operation Section).The Logistics Section is supervised by the Logistics Section Chief.


Finance/Administrative Section

e Monitor cost associated Incident

Commander

with incident

* Provide accounting,

Finance/

procurement, time Administration|

: Section
recording and cost
analyses Time Unit

Procurement Unit

Compensation Unit

Cost Unit

Just In Time Training Incident Command System: Overview


Presenter
Presentation Notes
The Finance and Administration Section provides accounting, procurement, time recording and cost analyses services. It serves to monitor costs associated with the incident, including the cost of resources and reimbursement of workers. Subdivisions within the Finance/Administrative Section are called Units (as compared to Groups or Divisions in the Operation Section).The Finance and Administrative Section is supervised by the Finance and Administrative Section Chief.
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|
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Section . Section Section b
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Branches . Resources Service Time Unit
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Presenter
Presentation Notes
This slide shows a sample ICS organizational structure for an animal health emergency (e.g., foreign animal disease) and some of the possible subdivisions. The type and scale of the response will determine the number of and designation of specific Divisions, Groups and Units established. This diagram is not all inclusive.


Public Information

* Centralized and uniform public and business
communication strategies?

o

Process to
disseminate
information

"STORM
c L E A " u F Public Process
H ? i * H’E ﬁ information Information to collect

to communicate JE-iiF1CTe)Y information

Pre-disaster
outreach



Presenter
Presentation Notes
An organized and effective approach to public information on debris operations helps ensure the general public receives the necessary information on debris management activities in the jurisdiction. Public information activities can share information that helps ensure public health and safety, provides instructions to the public regarding their role in managing the debris, and keeps the public informed of the overall status and progress of debris management activities. 

9.1 Identify the individual or organizational element with primary responsibility for managing public information for the jurisdiction’s debris management activities. ♦ p. 47 
9.2 Identify how debris management personnel should handle contact with and inquires from the media and general public. ♦ p. 127 
9.3 Identify the types of information which will need to be distributed to the public, such as debris collection schedules and the types of debris accepted at specific drop-off locations. ♦ pp. 125-126 
9.4 Develop generic pre-scripted public information materials, such as sample language for announcements and content for printed materials. 
9.5 Identify the mediums which will be used to distribute public information (e.g., television, Internet, fliers), taking into consideration that the disaster event may impact the accessibility of some mediums. This also includes the timing of communication and the frequency of updates. ♦ p. 127 


http://img2.wikia.nocookie.net/__cb20120525175129/runescape/images/3/3f/Twitter_logo-Update-Hints.gif
https://www.youtube.com/
https://www.youtube.com/

Reference
guide for key
messages
during the
initial hours
of adisaster | [~




10 Message
evelopment
Worksheet

“‘ PIO Message Development Worksheet
T —_— EOC - Lincoln County, Oregon

Lincoln County

OREGON

Step 1: Determine Audience, Message Purpose, and Delivery Method by checking each that applies:

Audience: Purpose of Message: Method of Delivery:
O Relationship to event Give facts/update Print media release

|
[ Demographics (age, language, [J  Rally to action
education, culture)
[] Level of outrage (based on risk [ Clarify event status
principles)

[0 Address rumors

[0 satisfy media requests

ooo o oo

Steg 2: Construct message using six basic emergency message components:

Expression of empathy:

Web release

Through spokesperson (TV or in-
person appearance)

Radio

Mass notification system

EAS system

Clarifying facts/call for action:

Who

What

Where

When

Why

How

Lincoln County EOC-PIO (04/14/16) DRAFT
Adapted with permission from Washington State Department of Health

Page 10f 2




Situational

Assessment

e What information do we send?

e When do we send the information?

e Where do we send the information?

e How do we send the information?



Information

Analysis &
Situation Unit @ ,caictions- Display
What isgdi
.Anal is/Di
ysis/Display
- Whatneeds to Document
be done? Storage

o Collection - What

; P
is happening: Message

Handling

Resource Unit .Resource

Resource Information
Display - Sources
A Where are
Resource  they?

check-in

ommon Operating Picture

Unit @

Duplication

.Messaging
systems




“position ChecKists, Forms, —

Software Tools

Plans Section - Situational

Unit Leader

Data Collection Forms
e ICS 213 General Message
e ICSC 214 Activity Log
e ICS 201 Incident Briefing

e ICS 209 Incident Status
Summary

Data Collection Software

e Situation Summary
Workbook

e ICS Forms Workbooks
e Ops Center

Situation Unit Leader Position Checklist

The following checklist should be considered as the minimum requirements for this position. MNote that
some of the tasks are one-time actions; others are ongoing or repetitive for the duration of the incident.

Task
[ ]

1. Obtain briefing from Planning Section Chief.

= Review ICS Form 201 for incident status.
= Determine incident objectives and strategy.
= Determine necessary contingency plans.

= Identify reporting requirements and schedules-both internal and external to the
incident.

|:| 2. Organize and staff Unit, as appropriate:
= Assign Field Observers.
= Request Technical Specialists, as needed.

3. Supervise Technical Specialists as assigned {on very complex incidents, it may be
necessary to assign a supervisor to oversee Technical Specialists):

= Brief Technical Specialists on current incident status.
= Assign analysis tasks.
= Notify staff of time lines and format requirements.

= Monitor progress.

02/10/12 1




County EOC

Situational Assessment
and Common Operating
Picture for Special
Districts, Cities and Tribal
Partners

Preferred Submission to
the County EOC

e 1) Email, Word/Excel
version when possible

e 2) Fax

e 3) In Person
e 4) Phone
 5) Radio

| itting Informati

on

Situational Assessment and Commeon Operating Picture

Event Occurs or
Potential Exists:
Notification Made

For Special Districts, Cities and Tribal Partners

To EOC - Lincoln County, Oregon

= Notification may be made directly through Dispatch Center or agency representative to
— County Emergency Manager, provide basic event information
= County Emergency Manager will validate OREs was notified, as appropriate to event

Check-In, Report

requested
= Participate in additional briefings with County EOC
Sit Stat Unit Leader when requested

to County EM
l = Participate in County EOC Check In/Briefing ;::" ‘:’:_:_'“'"'”P_:::':x'::"’"
teleconferences when requested PO EIE | e et v cotiions
Initial = Utilize color code system for agency check in when OREEN _ Affected. Wimimaly or Btable

YELLOW | Affocted, Moderately

Situational
Updates

= Once determination has been made regarding complexity of event and number of
estimated operational shifts then establish consistent timeframes with County EQOG,
PLANS Section, to provide situational updates

= The ICS 201 Initial Briefing and ICS 209 Incident Status Summary will be the two most
valuable data sources for County EOC to draw consistent and accurate information from

Other Special Districts such as Fire, Dispatch, Ambulance, Hospitals, Roads, Water,
Schools and local State/Federal partners will be asked to provide event specific
information directly to a City, Tribe or County EOC dependent upon where event

locations.

If a multijurisdictional or catastrophic event has occurred then multiple agencies may
agree upon establishing one situational unit for the entire County; but until that is
established each City/Tribe is responsible for collecting, validating and providing data

to County EOC

= Use the following guideline for submitting situational update information to County EOC

:‘IIJI(::misslon 0 Update Type Timeframe Additional Information
Preferred Initial Repart to ASAP Briefing to County EM can5* be made through basic repart from
1) Email County EM Dispatch or direct contact from agency representative
2) Fax County EOC \iiag Identifies averall effect on jurisdictions and general population and
3) Inperson | Briefing/Check Ins i potential resource needs to suppart response system
4} Phone Critical Event ASAP , phone or Reporting to County EOC for critical event changes such as loss of life,
5} Radio Changes in person responder injury, additional damage or change in event conditions
Techno\?gy 165 201 Initial Wi 4-EHs ol Establ\'sh_es baseline event \_nformatmn, utilized for initial planning )
Not Available assumptions. < {1} OPS period may be a verbal report; > (1+) OPS period
Briefing onset of event =
1} In Person full report format
2) Amateur 1CS 209 Incident Prior to next OPS Establishes consistent event intelligence, utilized for planning
Radia Status Summary period assumptions and to develop County summary report to State ECC
3) Satellite Emergency w/in 6-12 hours City and Tribe - Informatian is included in County EOC report to State
Phone Declarations of completion ECC
4} Other Incident Action Prior to next OPS .
i Multi OPS d it
Radia Plans (IAP's} period i i
. Individuals/Business Damage: City, Tribe responsible for jurisdictional
1CS Forms — Timeframe ; g : 5
4 assessment; County responsible for unincorporated areas and final
Rt 1 Damage established by
g Assessment County EQC/State S(PMEY.TEROTL HALEECC
Word-Excel ECC ¥ Public Infrastructure: Cities, Tribes, County and Special Districts
versions responsible for jurisdictional assessment

Situational Status updates from the County EOC will be made in the same order as “preferred submission”

Lincoln County SA&COP Algorithm (03/23/16) DRAFT

Pagelof1l




“ICS 213 General Message Forms

General Message (ICS 213)
EQC - Lincoln County, Oregon
1. Incident Name: Delivery via: [_] Phone [ ] Email []Fax
In Person D Amateur Radio

2. To (Agency, Name and Title): Cantact Info:

Forms will be pre

numbered and after

E e B B tested will be printed in
triplicate

Regarding: [ ] Weather [_]Responders [_] Victims [_] Infrastructure [_] Resources [_] Other

Can be utilized for
formal or informal
Bl sharing of information

Is not intended for

resource requests — use
[CS213 RR

10. Replied by (Agency, Name and Title):

Date/Time Transmitted: (Call Sign:

Lincoln County ICS 213 {03/23/16) DRAFT Page 1of 1
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“ICS 201 Incident Briefing Form

INCIDENT BRIEFING (ICS 201)

2. Incident Number: 3. Date/Time Initiated:
Date: Time

1. Incident Name:

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource

ICS 201 Incident Briefing
may be the first
formalized
documentation of the
event and planned
actions; EOC’s can
utilize this form as well
for their planning

incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective
equipment, warn people of the hazard) to protect responders from those hazards.

6. Prepared by: Name Pasition/Title Signature
ICS 201, Page 1 | Datertime:

62




S209 Inc

For

INCIDENT STATUS SUMMARY (ICS 209)

*1. Incident Name:

2. Incident Number:

Signature:

*3. Report Version (check | *4. Incident Commander(s) & 5. Incident *6. Incident Start DateiTime:
one box on left): Agency or O Date:
=
Initial Rpt #

Ll initia . Time:
[JUpdate (if used):
CIFinal Time Zone:
7. Current Incident Size 8. Percent (%) 9. Incident 10. Incident *11. For Time Period:
or Area Involved (use unit | Contained Definition: Complexity
label— e g, “sq mi,” “city Level: From Date/Time:
block): e

Completed To Date/Time:

Approval & Routing Information

*12. Prepared By: *13. DatefTime Submitted:
Print Name: ICS Position
Date/Time Prepared Time;2one:
*14. Approved By: *15. Primary Location, Organization, or
Print Name: ICS Position Agency Sent To:

Incident Location Information

*16. State:

*17. County/ParishiBorough:

*18. City:

19. Unit or Other:

*20. Incident Jurisdiction:

21. Incident Location Ownership
(if different than jurisdiction):

22. Longitude (indicate format):

Latitude (indicate format):

23. US National Grid Reference:

range):

24. Legal Description (township, section,

*25. Short Location or Area Description (list all affected areas or a reference point):

26. UTM Coordinates:

labels):

27. Note any electronic geospatial data included or attached (indicate data format, content, and collection time information and

Incident Summary

*28. Significant Events for the Time Period Reported (summarize significant progress made, evacuations, incident growth, etc.):

29. Primary Materials or Hazards Involved (hazardous chemicals, fuel types, infectious agents, radiation, etc.);

damage and/or restriction of use or availabilit)

eritical infrastructure and key resources, etc.)

residential or commercial property, natural resources,

30. Damage Assessment Information (summarize A. Structural

yto Summary

B. # Threatened C.# D.#
(72 hrs) Damaged | Destroyed

E. Single Residences

F. Nonresidential
Commercial Property

Other Minor
Structures

Other

ICS 208, Page 1 of __

| * Requied when appiicable

ident Status Summary

ICS 209 may be the most
valuable tool available to
document and validate
event information — if
multiple jurisdictions utilize
the form information can be
collated at a City, Tribal or
County EOC then forward
to State ECC.

This information also assists
to validate resource needs
when limited and validate
needed expenditures
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Excel Workbooks - FREE

2010 ICS Forms and Resource Tracking Workbook

Wersion 2.7 4

Initial Attack 1CS-201 START HERE
Ineisant Mam & Changed 203 OSC and Branch emlal
Extended Attack Forms Workbook Dats From: 080315
Date To: 08/03:15
Resource Worksheels Tima From: 1812 *Mater Tirmes must
S Tags e i 0000 format
Updated 8312015 (B Mark Ettricge f Texas IMT [2015] Incident Number- oA

Lo i 1 1 Emal Mark Efndge julil i wih Py
This workbook is a continuation of the original creation of Mark Ethridge and Shane Brown. & may be freely

— disfrihuted in anvone [HaE wants to use ft
= g [ exas IMT LINCOLN COUNTY - EMERGENCY OPERATIONS CENTER
et Bervicss oot — SITUATIONAL SUMMARY
Mote: Mot-al of the wakchests are stcassible front the DUEONS. ¥ ou My hiave 10 ok 8 me tais to find avengthing Casvatios EOC Priorities
Injured 0] Hofgital Status
TOTAL: 0] |Lifeline Status (People Affected): 0
i |Search and Rescue Missions EI _I
Press Releases 0|
Free tools to assist you I —
Sheltered, Total People: 0 Fesnurces, New |
With trac1<ing ne e de d Total Estimated Response Cost $0.00 IRoad Closures El
|Warnings Issued: EI
° ° Law Enforcement & Fire Facilities
event information and = | s
Weather
. B ""
completion of ICS Forms By (S
= e
roTAL 0 o I
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~— Resource
Requests/
Processing

!
e
.._\‘h_ ____./

 When do we request resources?

 How do we request resources?
 Who do we request resources from?



) N ! Lri}ﬁﬁ‘n Vancoz:;:
| — & | 7
l =2 | Lincoln County o ey G
OREGON Seattle
Por|oland
"“.‘__.- : B F B%ER EGON
/ What critical \ |
components within all
levels of our
government are put

into motion to
successfully receive

San Francisco

necessary requested

resources? /

Sacramento
o




L ]

~— Life Span of a Resou

: Resource Requisition Components

 Pre Request Requirements:

e Exhaust all available resources prior to request to next level of
government, i.e., internal staffing/equipment and volunteers, mutual aid,
private sector

» Authorization by agency policy (emergency operations plan),
administrative code, executive order (National Incident Management
System/Incident Command System)

» Financial ability to pay for

and authorization to utilize Command Structures
said funds for purpose R
s EMERGENCY | |
OPERATIONS CENTER )

Joint Infermation Center
(JIC)

INCIDENT COMMAND

INCIDENT COMMAND
POST

] PublicHealth
INCIDENT COMMAND S 'NCIDENT COMMAND
POST POST

INCIDENT COMMAND
POST

—_— HOSPITAL
— I INCIDENT
INCIDENT COMMAND COMMAND
POST SYSTEM



Presenter
Presentation Notes
Before requesting resources from the next level of government the entity must exhaust all possible avenues to acquire needed resources first:
Internal staffing, volunteers, equipment
Mutual Aid
Private Sector
Resource requests to the State should be identified by the mission or task not a specific item, i.e., road clearing, debris removal. This allows for the locating entity to evaluate multiple resource options based on best fit, availability and transportation of resource.
Resource Request Methods/Documentation – depending on the severity of the event and available communications the requesting agency may submit their request in the following formats:
Preferred - Incident Command System Form 213 Resource Request via designated software program, email, fax or hand delivered
Verbal requests via relayed communications such as radio (amateur, digital winlink, traditional public safety) or telecommunication (satellite, cell or landline) 



/ — Life Spc > Request: ————
Resource Requisition Components

-

* Request Types:
» Specific — Specific equipment, supply, /IA‘
personnel (resource typing)
» Tactical Objective — Road clearing, debris
removal (list mission not equipment to
allow for flexibility)

» Methods for Requesting Resources:
e Written requests (preferred)
* Incident Command System - ICS 213 Resource Request (form)
 via designated software program, email, fax or hand delivered
» Verbal requests via relayed communications such as radio (amateur,
digital winlink, or traditional public safety) or telecommunication
(satellite, cell or landline)



— Life Span of aResource Request:

City to County
—
Lincoln County
A OREGON
/ \ Por|oland
Following catastrophic -
earthquake, city
L] L Ll L L L Ll OREGON
jurisdiction identifies
need for debris removal |
and road clearing
mission.
Resources unable to be i
a Sacrag\enm
obtained locally or
San Francisco
through mutual aid,
request made to County

EOC via amateur radio.
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urce Request:

tate of Oregon Request Pathway

State Emergency Coordination Center
Standard Assistance Request Pathway

ECC ECC
Originatin e rieia
j.lrig:cictic: » Request ¥ Govemment Coordination e
/ 7 Liaison chief LY
AS5E55 as to AS5E55 a5 to Mission
need and Muodified request —3» detail and Mo dified request —» e
detail priority

Return to requestor

More Info

Heeded Return to Liaison

ECC Aesizi roe Request Pathuey- Way2016

More Info
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_ Position Checklists,

Software Tools

3 Positions play a role in
tracking, obtaining and paying
for needed resources

e Plans Section - Resource Unit
Leader

e Logistics Section — Supply Unit
Leader

e Finance/Admin -
Procurement Unit Leader

Resource Ordering Forms
e ICS 213 RR - Resource Request
Data Collection Software

e Situation Summary Workbook
e ICS Forms Workbooks
e Ops Center

orms,

Resources Unit Leader Position Checklist

The following chec Ith uld be considered a Lr‘ m Timum requi emet for :msitnor:.
e for l‘hd

ﬂt‘t ASKS are one-time actions; others are ongoing or repetitl

Task

1. Obtain briefing from Planning Section Chief.

2. Organize, staff, and supervise Unit, as appropriate, an

3. Establish check-in function at inddent locat

4. tablish contact w incident infarmati
ODe atio
ve

ian sources such

ssigned to he

[]DDDH§

5. Compile, maintain,
personnel a a pp (
transpartation and s D:Hm

rId pl \,rrequu ca statl

* Review [CS Form 201 for resource information.
= Review Check-In List (ICS Form 211).

ssigned to Staging.

onfirm rescurces assigned to other Comman:

Establish and maintain rescurce tracking system.

7. Maintain master roster of all resources at the incident:

NN

= Total number of personnel assigned to the incident.

= Total number of resources assigned to each Section an

= Total number of specific equipment/apparatus types.

02/10/12

ssigned to tactical Operations crgani

ns (ICS Form 211).

n of the Inci

Note that
dent.

d provide for adequate relief,

as Staging Area Manager,

cident, their status, and location.

nfarmation on: 1) all ti
dgg Y- 0 dmutld nred) nd 2)

zation,

dfor Unit.

St C F d tII cident Commander to dete mewhtescurces

cal and suppart

d and General Staff functions,




~Submitting Resource Requests to
County EOC

: : i M
Resource Ordering for Special x o
Districts, Cities and Tribal S SR

Partners
Preferred Submission to the el

County EOC S

e 1) Email, Word/Excel version s o

logistic ordering needs = State ECC for County/Tribal

City Event

ICS 213 RR
Resource
Request Form

1) Email
2) Fax
3) In Person

Resource Request
Forms

o

e 2) Fax

Resource Request Submission Methods to Lincoln County EOC

°® In P erson Preferred e | Minor Event Moderat Event MajorEvent | Technobogy Not Avallable,
1) Email Traditional Ordering Processes: Requests continue through traditional 1}In Person
2) Fax ordering processes until reaches capacity or becomes overwhelmed, i.e., | 2} Amateur Radio
3) In persan Dispatch Centers, etc. then request assistance from City/County EOC 3) Satellite Phone
[ ] Phone 4) Phone ICS 213RR-Lincoln Caunty version, will be utilized for all resource 4} Other Radio
4 5) Radie requests to County EOC

Lincoln County Emergency Operations Center Resource Ordering Coordination

. Resources Available Resources Limited or Not Available - Steps 1-5 are the same
. ) Radlo 1) Resource request received * Request will be made ta State of Oregon (OEM or activated State
5 2) Request logged, evaluated, prioritized ECC) for local agencies via Lincoln Caunty EOC

3) Attempt to locate resources through local and regional = If resources are limited Lincaln County EOC Manager will brief

partners, mutual aid agreements and vendors Lincaln County Policy Group {Board of Commissioners} regarding
[ ° [ . ° 4) Tracking of resource request until resource received or recommended prioritization of resources

Contlnue to utlllze tradltlonal order cancelled; then documentation transferred to « For catastraphic or major events a multi-agency coordination
Finance/Admin Unit center group (MACG) may be established at the County, Regional
5) Notification ta requesting agency of resource request or State level that will coordinate the priaritization or distribution

. o status will be continually made of resources
Orderlng pro Cesses untll at status updates from County EOC will be made in the same order as “preferrad ission”

Linceln County ICS 213RR Algorithm (03/25/16) DRAFT Pagelofl

capacity or overwhelmed




Resourc st

~1€S 213 RR — Resource Reques

(Lincoln County)

Resource Request Form (ICS 213RR) RR#:
EOC - Lincoln County, Oregon (zip code/station #-001)

Instructions: Print clearly and complete all sections; complete separate form for each type of resource requested and
each ship to . See Lincoln County EOC Resource Ordering/Processing algorithm for additional instructions

Preferred Subi
lincoln.or.us (2) EAX: 541.265.4197 (3) CALL: 541.265.4141 (4) Radio Call Sign#: W7LCS

Request Kind: Priority: [_] Urgent [_| Routine ] Low
a [lequipment []Personnel  []Other: Date Needed: Time Needed:
[ supplies - Fuel [Jsupplies - Food/Water How Long is Equipment/Personnel Resource Needed?
[1supplies — Medical  [_] Supplies — Non-Medical (give Hof days or end date) -
Requesting Agency Name: | Agency Identifier: Date/Time: ‘ Requestors Internal Order #:
2 -
Authorized by:
Name: Position Title: Signature:
Contact for this Request ‘ Name: | Email:
2 Phone: | Alt. Phone: Fax:
Resources Requested Summary of Task to be Completed:
Description:
ary: [ size:
NIMS Typing:
4 i Operator Needed: [ ] ves [ ]No
Special Requirements/Descriptor Info: Order Attachments: Specific order info, map for delivery, etc.
#1-
#2 -
#-
#4 -
Delivery Location: {Address and landmark references) Onsite Contact Name/Title:
Onsite Contact Phone:
After-Hours Phone:
Other:
5
Delivery Directions or Special Area Entry Requirements:
Mutual Aid/Vendor Resources | Have You Reguested Assistance From All Mutual Aid Partners? [ JYes [[] No [] N/A
List Vendors/Mutual Aid/Other Sources Already Contacted:
6
EOC Logistics Coordination Section
NOTES: Received Date/Time: Received Via:
[ €mail [Jrax [] Phone [] Radio
Assigned LOGS Staff:
Request Final Status:
7 [] completed [ ] Cancelled [ ] Resources Unavailable [ ] Other
Originating Agency Notification: (Date/Time)
Notification Made To: (Name/Title)
Lincoln County ICS 213RR (03/25/16) DRAFT Page 1of1

Requests will be tracked
at the County EOC by
requesting agency,
priority and availability
of resources
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What is it?

Continuity of Government (COG) - A coordinated effort within each
branch of Government to ensure that National Essential Functions
(NEF’s) continue to be performed during a catastrophic emergency:.

Continuity of Operations (COOP) - An effort within individual
organizations to ensure they can continue to perform their essential

functions during a wide range of emergencies, including localized acts of
nature, accidents, and technological or attack-related emergencies.

Continuity Plan — A plan that details how an
individual organization will ensure it can s
continue to perform its essential functions Vi _ N

during a wide range of emergencies. ' '@:E@
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derstand the cycle

Un

Develop
Corrective
Action Plans

Plans &
Procedures

CONTINUITY CAPABILITY

Continuity Program Management Cycle

=\

Performance of ESSENTIAL FUNCTIONS
I

Test,
Training,
and
Exercise

CON. ™ITY PLANNING & PROGRAM MANA"™ _¢NT

Evaluations.

After Action Reports,
and Lessons Learned




Are you in this picture?
Do you want to be in this picture?
e Should you be in this picture?

e What if you are asked to be in this
picture — ARE YOU READY?




~ Where do we begin?

* Increase your understanding of COOP
e Does your department already have a plan?
e Is it up to date...need refreshing?
e Do you need to start a plan?

e Have you asked your counterparts in other agencies what
they have done?

* Consider creating a T | e

[S-546.a - tunlinu_i_rj.'_ of Operations

multi department Q® | (COOP) Awareness:
COQP team for 8 ”ocﬂl

your agency




Develop your plan

Develop your Plan

e Who are your subject
matter experts in your
department? Recruit them!!

What is in your Tool Kit?
What are your Downtime

Resources : Continuity Guidance Circular 1 (CGC 1)

Continmty Gmdance for Non-Federal Governments
(States, Territories, Tribes, and Local Government
Jurisdictions)

July 2013




Plan Templates

iy
KEEP
CALM

AND DO NOT

REINVENT
THE WHEEL

Department

Search
About Us

Contact Us

iOREGON.GOV

Oregon Office of Emergency Management

h Welcome to the COOP Tool Kit

Director's Office
Weekly Watch

CEM Monthly Briefs

Public Information

Mitigation & Recovery
EMPG

Hazard Mitigation Grants

Public Assistance
Program

Seismic Grants
Damage Assessment

Winter Storm February
2014

OEM COOP Manual and Plan

Here you will find two useful documents you can use when developing and writing your Agency’s plan.
The OEM COOFP Manual will take you through the whole process, explaining what each component of a
COOF plan is and how you can navigate your Agency through the planning steps. The second one is
the COOP Plan Template, which is a "fill in the blank” shell you can use to actually draft yvour plan -
utilizing the Forms and Worksheets you will complete as you work through the Manual.

Additionally, in the Related Links portion of this page, you will find the slide presentations of COOP
Tools and Technigues. These presentations provide additional information regarding each element of
a COOF plan, as well as some helpful hints on getting started.

While OEM stands ready to assist however we can, it is the intent of this tool kit to enable you and
your Agency to successfully complete a viviable plan within your agency.

QEM CCQOP Manual
COOQP Plan Template

The State of Oregon’s COOP Manual, template and toolkit is an adaptation of the State of Idaho's
Bureau of Homeland Security’s (BHS) COOP materials. Those materials are based on the
Fennsylvania Emergency Management Agency’s (FEMA) COOF planning, which itself was guided by
earlier work done by the Virginia Department of Emergency Management (VDEM). This work was
further enhanced through the utilization of COOP best practices as well as information and guidance
issued by the U.S. Department of Homeland Security/FEMA.

The ability to take advantage of COOF planning practices from other States has augmented the
collection of tools and materials available for Oregon’s continuity planning. More importantly, this
effort also represents great progress towards the interstate cooperation and interoperability that is
anticipated in the National Continuity Policy established through National Security Presidential Directive
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Template Components

Form A. COOP Response Team

Form B. Prioritized Listing of Essential Functions

Form C. Personnel Contact List (Rapid Recall List)

Form D. Delegation of Authority

Form E. Orders of Succession

Form F. 1. Requirements for Alternate Work Site
2. Agency Alternate Facilities

Form G. Vital Records

Form H.Vital Systems, Equipment and Priority

Form I. Alternative Modes of Communication

Form J. Organizational Go Kit Contents and Maintenance List

Form K. Training, Testing and Maintenance

Form L. COOP - Plan Maintenance

Form M.COOP - Plan Cross-walk




hat ?’s do |

ask?

WORKSHEET B5: Essential Function Questionnaire
(1 0f 2)

Building on the results documented in Worksheet B2, the objective of this worksheet is to further
evaluate essential agency functions and develop measures to minimize. If, at any peint, the
function is determined to MOT be critical or essential, it is not necessary to complete the
guestionnaire for that function,

Area of Responsibility:

Function:
Serw:es this function provides: (Addifionally identify any supporiive functions upon which this
e . Primary t may depend upon functions not previously
as ial or or on both within and outside the agency. If the function
under evaluation is in fact de ined to be jal, then supportive functions identified here

are also crifical and need to be evaluated separately using Worksheet B5 )

1. The loss of this functi

would have the following effect on the agency:

Check

. phic effect on the agency or multiple division/directorat

Catastrophic effect on one division/directorate

A effect on the agency

Moderate effect on some divisions/directorates

] Minor effect on the agemy or some divisions/directorat
2. How long can this fu i ith its usual op of information
¥ and tel support? A that loss of support cccurs during
your busiest, or peak perlor.l
Check Time Period Check Time Period Check Time Period
) Hours | Up to 3 Days O Upta 3
Weeks
I Upto 1 Day ] Up to 1 Week [l Upto 1
Month
) Up to 2 Days | Upto2 O Other
Weeks

Indicate the peak time(s) of year and/or peak days of the week andfor peak time of day, if any,
for this function and its associated applications
(Month} (1Jan_CFeb CMar CApr OMay CiJun Clul CAug CSep (10ct CNov [Dec
(Day) OSun OMon OTue COWed OThu OFri OSat
(Hou) AM: D1 0203040506 07 08 09 010 011 O12
PM: 1020304050607 0809 010 011 012

WORKSHEET B5: Essential Function Questionnaire
(2 0f2)

3. Are there any other peak lead or stress considerations?

4. Have ynu P i d any b p procedures (manual or otherwise) to be
pl this function in the event that the associated applications are not
avallahle" Consmer how much data you can afford to lose.

If yes, how often have those procedures been tested?

5. The loss of this function would have the following legal ramifications due to regulatory

A q or law: (specify the area of expo: }

B. The loss of this function would have the foll | in this

agency:

impact on p

7. The loss of this function would keep us from supplying the following services to the
public and other entities:

8. Specify any other factors that are to be considered when evaluating the impact of the
loss of this function:

9. Are there ANY other supportive resources upen which this function depends (partner,
vendor, software, unique resource, etc.) not already identified above?

10. Does an analysis of the responses to the above i indicate that this functi
is still essential andior critical to the agency? If yes, indicate below when such label is
appropriate:

Always:
During the following period of the year:

During the following period of the month:
During the following day(s) of the week:

| Other time period (specify):




Storage of information - electronic

Login to www.DregonCODP com

Davelopment

E] BOLDplanning

‘o Pariagy in Prepasedeess

-
-‘%t k=

dhat's yaur Flan?

Welcome to t

Continuity of Opera aCCeS m at L

The partners of OEM Region 1 have initiated a comprehensive regional planning praject for the purpose of developing Continuity of Operations Plana
(COOP) for their government organizations to ensure Continuity of Government (COG). OEM Region 1 consists of the following partners: Benton County,
Lnicolm, County, Linn County, Maron County, Polk County, Yamhill County.

For this praject, the partnars of OEM Region 1 selected BOLDplanmng.com, a web-based Continuity of Operations Planning system designed to assist
government organizations in the COOP development process. The BOLDplanning.com system guides users through each step of the COOP planning

process and helps develop a plan that outlines the roles and responsibiities required to ensure an organization's ability to transition and continue its
operations durng tmes of disruption.

The BOLDplanning.com system has been customized to meet the apecific CO0P planning needs of OEM
wiwrw. OregonCO0P.com for this region wide planning initiative.

For more information, or to request a trial password, you may contact us at help@boldplanning.com,

SS DISASTER
1T RECOVERY




Storage of information - downtime

* Departmental disaster supply box or “go box”
e Just in time documents

e Important resource information

* Back up portable devices




How did we do?

Now you have a plan...challenge yourself and your
department!

e Participate in emergency management exercises
e Conduct departmental exercises

- Low key, simple, achievable

» Practice something every month - even if it's only 15 minutes
at a staff meeting

» Volunteer to co-share a COQOP exercise for another
department

Electrical
Tornado Flood Storm

e © ¢

Fire




| COOQOP in Lincoln County

COQP Refresher Training?
Emergency Operation Center (EOC):

e EOC position folders

e Building our bench of EOC Team Members

e Education for County and Public Safety partners
Departmental disaster supply boxes

e What do you need in your box?

e Agreement on basic departmental response

COQOP Teams



/

What’s up next?

Refresh and revitalize departmental COOP plans

Refresh and validate public health and public safety
incident response plans with input from local
stakeholders
Develop:

 Resource management

 Volunteer management

e Donation management

e Recovery strategies and plans


Presenter
Presentation Notes
Drafted since 2011 promulgation, to be incorporated in 2014.
Debris Mgmt outlines response and recovery



—~

Educational Opportunities
FEMA Self Learning Modules:

» IS-100, 200, 700, 800
o [S-546.a: COOP Awareness Course
« IS-547.a: Introduction to COOP

FEMA Classroom Courses
e [S-300, 400
 Position Specific Courses

Oregon Emergency
Management

NIMS - Who Takes What?

http://www.oregon.gov/OMD/OEM/plans_train/docs/nims/nims_who_takes_
what.pdf

Training Calendar and
Guidelines

http://www.oregon.gov/OMD/OEM/plans_train/docs/training_calendar.pdf



http://training.fema.gov/IS/

_ OREGON OFFICE OF
.. EMERGENCY MANAGEMENT

]
i

MIMS REQUIRED CLASSES




Educational Opportunities

* Personal and Family Readiness
e Ready.Gov http://www.ready.gov/

e Local Emergency Management websites

e Oregon Emergency Management and other State
department sites

v

Prepare. Plan. Stay Informed. .



http://www.ready.gov/

-~ Exercises

Departmental...refreshers
Multi-departmental, Fire-Earthquake, Armed Intruder
County EOC

e Quarterly exercises, test our systems
e Tabletops
o Full scale exercises
What'’s in our future?
e Debris Management, 05/03/16

e Wildland Fire, 05/26/16
e Cascadia Rising!!!!!!!l; June 7-10, 2016 #4
e Public Health, 08/23/16 BASL ADI A

R 1 51 NG



Questions?

Virginia “Jenny” Demaris
Lincoln County Sherift’s Office
Emergency Manager
vdemaris@co.lincoln.or.us
(541) 265-4199



mailto:vdemaris@co.lincoln.or.us(541)
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